The Kendal & District Bowling League
Annual General Meeting Minutes

Held at Netherfield Cricket Club on Tuesday, 27 January 2026, from 7:30pm

In Attendance / Apologies

Officers of the league attended the meeting as follows: Colin Haworth (President), Steve Cornell
(Chairman), John Scott (Vice-Chair), Alan Gilpin (Secretary) and Mary West (Treasurer).

Representatives from 23 member clubs attended the meeting, with apologies being received from Bowness,
Burton-in-Kendal, Lower Holker and Springfield. New applicant club Coniston were also in attendance.

Chairman’s Welcome / Address

Steve Cornell thanked those in attendance for representing their clubs tonight and asked that we start the
meeting with a minutes’ silence be held in remembrance for those who we have lost since our 2025 AGM,
which he read out as follows:

Bowness: Chris Dodd, Robin Holliday and Ted Thomas

Crosthwaite: Norman Richardson

Heversham: Keith Barrett and Marjorie Wall

Kirkby Lonsdale: Mike Gregson and Tony Lush

Lindale: Mark Burridge and Stuart Robinson

Milnthorpe: Norma Morris and Heather Turnough

Sedbergh: Peter Craven, Linda Killops, Margaret & Stephen Mason and David Nicholson
Subscription: Jeff Armstrong, Trevor Jeffery, Patricia Murphy and Peter Stainton

Victoria: Ron France, John Iddon and Harry Postlethwaite

Windermere: Steve Carruthers, David and Lorraine Parkinson

Minutes of Previous Meetings

The minutes of the previous AGM can be found on our website, and a link was provided with the agenda for
clubs to review before this meeting. It was proposed that they be a true record of that meeting by Victoria,
seconded by Abbot Hall and accepted by all. There were no matters arising from those minutes.

Treasurer’s Report / Financial Accounts

Mary West has prepared the financial accounts for 2024/25 and proposed no change to subscription fees
from clubs for 2026. Each club has already had their fee notices and cheques/cash can be accepted after the
meeting. It was asked whether the accounts could be accepted by member clubs, which was proposed by
Heversham, seconded by Levens and passed unanimously.

Super 32

Lower Holker are set to host the Super 32 on Sunday, 5 April 2026, and a list of initial qualifiers has been
emailed to each club. Alan Gilpin stated that is up to clubs to make sure that their players are available or
let him know if they cannot or do not wish to take part.



Championship Events

Six clubs have put themselves forward to host a Championship Event at the end of 2026 (proposed weekend
of 19/20 September — to confirm later with proposal 5). Steve Cornell asked if any other clubs wished to put
themselves forward, but nobody did.

Alan Gilpin stated that the League’s Executive Committee have already discussed and agreed which club
will host each division, which will be as follows: -

Division 1: Ambleside
Division 2: Heversham
Division 3: Hawkshead
Division 4: Kirkby Lonsdale
Division 5: Crosthwaite
Division 6: Bowness

Alan Gilpin stated that it would be useful to have a reserve venue (one was needed/used in 2025), and if any
clubs wished to put themselves forward for this, please can they email him.

Future League Placings / Teams Expected for 2026

Kirkby Lonsdale have requested to add a D team, seconded by Heversham and agreed unanimously.
Coniston have applied to join the league as a new club, which was proposed Sedbergh, seconded by
Heversham and also agreed unanimously.

Since the agenda was sent out, unfortunately, Milnthorpe C have disbanded.

Alan Gilpin stated following the above, the league will have 66 teams in 2026; 12 in divisions 1-3 and 10 in
divisions 4-6, which will start 2 weeks later and end 2 weeks sooner.

Notices of Motion for the Annual General Meeting
All put forward for consideration by the KDBL Executive Committee

1 Reason for Change

The KDBL Executive currently includes four people, and we have found it difficult to cover the
championship weekend with this few. We also feel that an odd number would be beneficial where we have
a matter to vote on. At present, the KDBL rules do not mention that we also appoint county representatives
(or in fact Cumbria at all) from within the committee, so it was felt that this should be added to the ruleset
and by adding this role officially, it allows us to appoint that fifth member of the executive team.

There is also no mention of the Online Administrator within our rules, which we feel should be added.

Current Rules to be Changed
Rule 3: The league shall be affiliated to the British Crown Green Bowling Association (BCGBA).

Rule 4: The league’s Executive Committee shall be comprised by the Chairperson, Vice-chair, Secretary and
Treasurer, all of which must be elected at an Annual General Meeting (AGM) or Extraordinary General
Meeting (EGM). The KDBL Executive Committee members shall be known as the Officers of the League.

Rule 9: Where the Executive Committee are split on any decision, the President shall be asked to make a
casting vote.



New Proposed Rules

Rule 3: The league shall be affiliated to the Cumbria County Crown Green Bowling Association (CCCGBA)
and adhere to the laws of the British Crown Green Bowling Association (BCGBA).

Rule 4: The league’s Executive Committee shall be comprised by the Chairperson, Vice-chair, Secretary,
Treasurer and CCCGBA Representative, all of which must be elected at an Annual General Meeting (AGM)
or Extraordinary General Meeting (EGM). The KDBL Executive Committee members shall be known as
the Officers of the League. If the Officers of the league do not amongst them have the capability or capacity
to keep the league website updated, then an Online Administrator may also be appointed, though this
position would be classed as a non-executive role.

Rule 9 (moved up to become rule 5): Where the Executive Committee are split on any decision, the
Chairperson shall make a casting vote.

Proposed by Levens, seconded by Allithwaite and voted unanimously.

2 Reason for Change

Most errors made on team order are made in the first week of the season. This is because it is complicated
where you have players moving between divisions, clubs or both between seasons. Therefore, to eliminate
this issue, for any team’s first game of the season, both teams will place their players in the order they wish
them to enter the green, then merit order takes over again from week 2.

This brings with it the advantage of being able to dictate what time your players are likely to play their
game, so as to allow for anyone arriving late or wishing to leave before the match is completed.

The KDBL Executive considered the possibility of introducing this for every match in a season, and
consultation on this possibility will be undertaken to establish whether this would be beneficial to consider
in the future.

Current Rules to be Changed

Rule 48: For the team’s first game of the season, their players must be placed in merit order from the
previous year. If a team has a bye in gameweek 1 of the new season, so plays their first match in gameweek
2, then the same applies even if a player competed for a different team within that club in the first week.
Where a player moves to a different club for the new season, they take with them their respective merit
points and aggregate from their old club for the first gameweek.

New Proposed Rules

Rule 48: For a team’s first game of the season, each captain places their players in the order they wish them
to enter the green.

Netherfield asked about differences in ability, as they were concerned that there would be too many
mismatches using this new method.

Allithwaite added a comment that why do we need to change what has worked for several years — if clubs
get it wrong then punish those that do.

Heversham say Rural League use ranking order of abilities then aggregates.

Allithwaite say may hinder players helping out by moving up for the first game, as they may end up playing
the opponents’ best player.

Abbot Hall say random draw may be better.

Kirkby Lonsdale say picking order complicates matter and current system works fine.

Levens added that picking order can certainly help for players coming late.

Proposed by Holme, seconded by Levens. Vote 9 for, 11 against, 3 abstentions so this does not go through.



3 Reason for Change

The cup competitions have been relatively well supported in recent years (averaging 29.1 teams per season
since the format changed in 2017, compared to an average of 22.3 teams the previous three seasons).
However, the one issue we have had is with the dates of games, and in particular last season with the final
being played in September we were reliant on using a venue with working floodlights and nearly ran out of
options.

Current Rules to be Changed
Rule 59: Entries to the KDBL Cup must be made by the end of February each year.

Rule 60: The draw for each round, which will be a one-leg knockout basis, shall be made by the Officers of
the League each month and notified to the teams involved within three weeks of their next fixture.

Rule 61: Match dates will be pencilled in as the third Friday of each calendar month as follows:
Preliminary Rounds (if applicable)  April

Last 32 May
Last 16 June
Quarter Finals July
Semi Finals August

Should the date be unsuitable to either captain, they must make every effort to rearrange to an earlier
mutually convenient date. If the captains cannot agree on a date, the League Secretary will impose a single-
leg knockout match on a neutral green between the original fixture date and the month end. Failure to attend
this match by either side, will result in forfeit of the tie.

Rule 62: The final of the KDBL Cup will be played simultaneously with the final of the Ernie Woodcock
Trophy, at a neutral venue with floodlights, on the third Wednesday in September,

New Proposed Rules
Rule 59: Entries to the KDBL Cup must be made by 5pm the Friday before the Super 32 competition is held.

Rule 60: The draw for the KDBL Cup, with each round being a one-leg knockout basis, will be made on the
day of the Super 32 competition.

Rule 61: Match dates for the KDBL Cup will be pencilled in as the last Friday of each month as follows:
Preliminary Rounds (if applicable)  April

Last 16 May
Quarter Finals June
Semi Finals July

Should the date be unsuitable to the home captain, they must provide at least three alternate earlier dates
(covering at least two different weekdays) to the opposition captain as soon as possible. Failure to provide
this within 10 days of the match will mean that the home side must either stick to the original date or forfeit
the fixture. Once provided, the away captain must select their favoured date from those given or forfeit the
fixture.

Rule 62: The final of the KDBL Cup will be played on the last Thursday in August (unless one of the teams
involved has a Kendal League fixture that day, in which case the league secretary will liaise with both sides
to arrange an alternate date), at a neutral venue.

4 Reason for Change
Same as the KDBL Cup, only this is the rule changes to do the same for the Ernie Woodcock Trophy.



Current Rules to be Changed
Rule 72: Entries to the Ernie Woodcock Trophy must be made by the end of February each year.

Rule 73: The draw for each round, which will be a one-leg knockout basis, shall be made by the Officers of
the League each month and notified to the teams involved within three weeks of their next fixture.

Rule 74: Match dates will be pencilled in as the third Wednesday of each calendar month as follows:
Preliminary Rounds (if applicable) April

Last 32 May
Last 16 June
Quarter Finals July
Semi Finals August

Should the date be unsuitable to either captain, they must make every effort to rearrange to an earlier
mutually convenient date. If the captains cannot agree on a date, the League Secretary will impose a single-
leg knockout match on a neutral green between the original fixture date and the month end. Failure to attend
this match by either side, will result in forfeit of the tie.

Rule 75: The final of the Ernie Woodcock Trophy will be played simultaneously with the final of the KDBL
Cup, at a neutral venue with floodlights, on the third Wednesday in September,

New Proposed Rules

Rule 72: Entries to the Ernie Woodcock Trophy must be made by Spm the Friday before the Super 32
competition is held.

Rule 73: The draw for the Ernie Woodcock Trophy, with each round being a one-leg knockout basis, will be
made on the day of the Super 32 competition.

Rule 74: Match dates for the Ernie Woodcock Trophy will be pencilled in as the last Wednesday of each
month as follows:
Preliminary Rounds (if applicable)  April

Last 16 May
Quarter Finals June
Semi Finals July

Should the date be unsuitable to the home captain, they must provide at least three alternate earlier dates
(covering at least two different weekdays) to the opposition captain as soon as possible. Failure to provide
this within 10 days of the match will mean that the home side must either stick to the original date or forfeit
the fixture. Once provided, the away captain must select their favoured date from those given or forfeit the
fixture.

Rule 75: The final of the Ernie Woodcock Trophy will be played on the last Tuesday in August (unless one
of the teams involved has a Kendal League fixture that day, in which case the league secretary will liaise
with both sides to arrange an alternate date), at a neutral venue.

Allithwate questioned why the finals were going to be Tuesday/Thursday when the competitions are
Fridays/Wednesdays. Alan Gilpin responded that the competitions were not Fridays/Wednesdays, they were
whenever the captains agreed and the reasons for them being pencilled in initially as Wednesdays/Fridays is
because those are deemed to be the most appropriate nights for the divisions involved based on the nights of
play of the Rothay, Morecambe, Ulverston and Rural leagues.

3 & 4 were proposed by Heversham, seconded by Burneside and voted in together, unanimously.



5 Reason for Change

Championship events are held too far away from the end of the league season, and in doing so are too close
to the Presentation Evening, making it harder to arrange trophy engraving within the timeframe. Also, the
further you go into September, the more greens are closing, making it harder to find host venues to cover all
six divisions and moving this earlier also allows for more leeway if an event is postponed due to adverse
weather conditions.

There has also been uncertainty over making replacements since these events were tweaked in 2024, and the
KDBL Executive wish to tidy this rule up and have it so that there is as much opportunity for play, rather
than byes, on the days.

Current Rules to be Changed

Rule 84: The Divisional Championships will be held on the fourth full weekend in September annually, with
divisions 4-6 playing on the Saturday and 1-3 on the Sunday.

Rule 87: Games will be 21-up off scratch and first jacks to commence at 9:30am and limited to 32 entries.
Each team to nominate (to the league secretary) up to 4 players each for the event by 12" September and
preference be given to teams finishing higher up the league table, for example, if a league with 12 teams has
every team nominating at least 3 players then all receive 2 entries and the top 8 receive their 3™ choice to
make up the 32. Any players nominated but not in the initial 32 draw will make up a reserve list. If there
are less than 32 players nominated in a division then byes will be given.

New Proposed Rules

Rule 84: The Divisional Championships will be held on the third full weekend in September annually, with
divisions 4-6 playing on the Saturday and 1-3 on the Sunday.

Rule 87: Each team can nominate (in writing to the league secretary by 10 September) up to four players, of
which they are guaranteed at least two (three in divisions of less than 11 teams). Allocation of the other
places will be done by allocating another player to the highest team in the league’s final tables, then the
second etc. until 32 places are filled. Any players nominated but not in the initial 32 draw will make up a
reserve list. If there are less than 32 players nominated in a division then byes will be given.

New Rule 88: Where a nominated player becomes unavailable for a championship event, an eligible
replacement can be nominated (in writing to the league secretary) from that same team if it is within 24
hours of the event start time. Where no replacement is nominated, a reserve from the list is used, or bye
given if there are no reserves left.

Proposed by Endmoor, seconded by Ambleside and voted unanimously.

6 Reason for Change

There have been several instances recently where communications are coming in from an individual
claiming to be put forward by a club, but the KDBL Executive have later learned that it was done by the
individual, rather than through the appropriate channels. We therefore feel that the rules need to be clear
that official communication needs to come from member clubs, as well as adding an official complaints
procedure to the ruleset, as this was not included before.

Current Rules to be Changed

Rule 15: The rules and constitution of the league can only be changed on voting at an AGM, following a
notice of motion put forward by 31 December.

Rule 26: Applications for new teams to be considered from any club. Such applications must be made by 31
December, to be voted on at the following AGM.



Rule 27: Any team wishing to withdraw from the league must do so by 31 December; failure to do so may
mean that they are liable for the following years’ subscription fee regardless of participation, at the
discretion of the league’s Officers.

New Proposed Rules

Rule 15: The rules and constitution of the league can only be changed on voting at an AGM, following a
notice of motion. Notices of motion can only be put forward by either the KDBL Executive Committee or a
member club; the latter must be sent in writing to the league secretary and come from either the primary or
secondary contact as per those listed on the league’s results website, to be received by 31 December.

Rule 26: Applications for new teams to be considered from any club. Such applications must be made by 31
December and for existing member clubs can only be sent by either the primary or secondary contact as per
those listed on the league’s results website, to be voted on at the following AGM.

Rule 27: Any team wishing to withdraw from the league must do so by 31 December; failure to do so may
mean that they are liable for the following years’ subscription fee regardless of participation, at the
discretion of the league’s Officers. Notices of withdrawal can only be sent in writing to the league secretary
by the primary or secondary contact as per those listed on the league’s results website.

New section at the end of the rules: Complaints Procedure

New Rule 89: Should an individual or team feel that an incident has occurred, or the KDBL Executive
Committee (or a member thereof) have acted inappropriately in their roles, then they must first raise this
potential complaint within their own club. An official complaint can only be raised by way of a letter signed
by at least two members of a club’s officials (chairperson, secretary and / or treasurer), sent by email to the
league secretary, or chairperson if the complaint is about the secretary, from the primary or secondary
contact as per those listed on the league’s results website within 21 days of an incident / inappropriate
actions taking place.

New Rule 90: Any complaint received shall be responded to by the KDBL Executive Committee within 21
days of receipt of said complaint.

New Rule 91: If the response from the KDBL Executive Committee is deemed unsatisfactory by the
complaining club, they have the right to appeal the decision to the league President within 21 days of the
response.

Allithwaite queried why it would take 21 days. Alan Gilpin stated that this was the maximum amount of
time, allowing for holidays or requirements to physically meet up for matters of significance to be dealt with
appropriately.

Proposed by Allithwaite, seconded by Abbot Hall and voted unanimously.

Election of League Officers

Steve Cornell stated that the President (Colin Haworth), Secretary (Alan Gilpin) and Treasurer (Mary West)
were prepared to stand again. He wanted to switch roles with John Scott (i.e. Steve becomes vice-chair and
John becomes chairperson), due to personal reasons giving him less involvement without coming off the
committee.

Alan Gilpin asked if anyone wanted to come forward to stand against any of these position appointments,
but nobody did.

This was voted on mass unanimously, proposed by Heversham and seconded by Netherfield.

County Representative — Linda Tebay volunteered, which was proposed by Victoria, seconded by
Heversham and accepted. Alan Gilpin welcomed Linda to the committee and asked her to join the
Executive on the top table for the remaining few minutes of the meeting.



Online Administrator — Alan Gilpin stated that Danny Conroy is happy to continue, so this post was
reappointed unopposed (proposed Abbot Hall, seconded by Netherfield).

Before the meeting was closed, Alan Gilpin asked to discuss one topic: Facebook. The league has a group
on Facebook but this is not an official branch of the committee; he set it up many years ago for ease of
information sharing. He added that this had been rather hijacked for the promotion of other things on the
site, so suggested that this group be removed (there is a South Lakes Bowling Competitions group on
Facebook that can continue to be used for this type of thing), and that the Executive would set-up a
Facebook page for the league, where useful links and information can be shared only by the League’s
Officers.

There being no further business, Steve Cornell closed the meeting at 8:27pm.



